
 
De Novo Bank Accelerator Webinar Series  

October 3, 2018 
 

Assembling Organizers, Management Team and a Board of Directors for a De Novo Bank 
Speaker Bios 

 

PHIL MOORE 

Phil is an accounting graduate of Georgia Southern University. He joined PKM in 1987 and 

has devoted his entire career to public accounting. He is a frequent speaker for programs to 

Georgia’s community bankers, and is one of the foremost authorities on the banking industry, 

particularly in the area of SEC reporting and strategic direction. Along with his banking 

industry knowledge, over the last decade he has also spent considerable time in 

organizational structure and development, skills he not only uses with the Firm’s clients but 

also in guiding and directing Porter Keadle Moore. He is a member of the AICPA and the 

Georgia Society of CPAs. He is a past chairman of the Dunwoody Baptist Church Finance 

Committee, served as a baseball coach at Peachtree Middle School and for The Gatewood 

School. Moore holds several leadership posts with Georgia Southern University, where he 

serves on the Dean’s Advisory Council for the College of Business Administration, chairs the School of Accountancy’s 

Advisory Board, and is a member of the Executive Committee and former Chairman of the Georgia Southern University 

Athletic Foundation, Inc. (where he has had the privilege of being a part of the search and hiring process for the current 

Athletics Director, Football Coach and Basketball Coach). He previously served on the Steering Committee of the 

Campaign for National Distinction, celebrating Georgia Southern's 100th anniversary, as well as the Alumni Association 

Board of Directors. He is an honorary member of the Zeta Delta Chapter of Beta Alpha Psi and was selected as the 1999 

Outstanding Accounting Alumnus, the 2002 College of Business Alumni of the Year and was inducted as the 2003 

Honoree of Beta Gamma Sigma. For 2014, the National Academy of Public Accounting Professionals named Moore as a 

Top10 accounting professional for the State of Georgia. Moore recently completed two terms of service as Chairman of the 

Board of Allinial Global, an international association of independently owned Public accounting and consulting firms. 

 

 

MIKE READ 

Michael Read has worked in the financial institution insurance space for nearly two decades.  

In his current role as the Business Development Director of ABA Insurance Services, Mike is 

responsible for all revenue generating activities of the organization, including new customer 

acquisition, renewal retention, demand generation, agent experience, and marketing.  

Previously, he held leadership positions in underwriting, customer relations, and marketing 

and sales in the Professional Liability Group at Progressive Insurance.  Mike began his career 

as a lending officer at a large commercial bank.  Mike holds a bachelor’s degree in economics 

from Hiram College, a master’s degree in public management from Indiana University, and an 

MBA from the Weatherhead School of Management at Case Western Reserve University in 

Cleveland, OH.   

 

 

 

 

 



 
BYRON RICHARDSON  

Founder of a bank consulting company focused on the community bank segment.  All 

consulting engagements of Bank Resources have been managed by With respect to de novo 

formations and bank start-ups, Byron Richardson has assisted organizing groups from the 

conceptual stage through bank opening.  Although the focus has been driven by the 

regulatory process, our consulting advice included concept development, business planning, 

staffing, strategy, financial forecasting, pricing, capital strategy, market feasibility, and, board 

requirements and structure.  We have worked with standard community bank formations; 

special purpose banks; and, an international bank with a banking subsidiary was restricted to 

the facilitation of foreign trade.  Byron Richardson has been associated with between 150 to 

200 de novo applications situated in fifteen states.  He has worked with several state, federal 

and national bank regulatory agencies. 

 

JAMES STEVENS  
James Stevens provides general corporate and bank regulatory advice to Troutman 

Sanders’ clients. James has substantial experience in the representation of public and 

private companies and financial institutions, marketplace lenders and other FinTech and 

financial services companies in mergers and acquisitions, securities offerings and regulatory 

reporting and compliance. He often serves as the principal outside counsel for these clients. 

James’ experience includes the representation of financial institutions and other financial 

service companies in: 

 More than 60 branch and whole bank mergers, acquisitions and divestitures. 

 More than 40 public and private debt and equity offerings.  

 Private equity recapitalizations involving the preservation of deferred tax assets, 

 regulatory control avoidance and other complex issues. 

 Bulk asset purchases and sales, proxy contests, failed bank acquisitions, charter  

conversions and bank holding company formations. 

 Regulatory compliance matters and enforcement actions before federal and state 

 regulators. 

James’ other experience includes the representation of: 

 Issuers in more than 40 public and private debt and equity offerings. 

 Buyers and sellers that manufacture building and other products in three dozen  

mergers, acquisitions and divestitures. 

 Buyers and sellers that provide business consulting and other services in more than 

 a dozen mergers, acquisitions and divestitures. 

 A telecommunications company in connection with four acquisitions and divestitures  

with an aggregate transaction value of over $4.4 billion. 

 Financial institutions and other companies in over a dozen tender offers and going  

private transactions. 

 

 


