
 
South Georgia Community Bank Symposium 

Sept. 17, 2015 
Valdosta State University  ▪  Valdosta, Georgia 

 
 
7:30 am  Continental Breakfast/Registration 
 
8:15 am     Welcome/Introductory Remarks  

L. Wayne Plumly, Ph.D., Dean of LCOBA  Brian L. Gerber, Ph.D., Interim Provost 
Valdosta State University    Valdosta State University 
Valdosta, GA     Valdosta, GA 

 
8:30 am  The Innovation Question: What, How & Why Now 

Lee Wetherington, Director of Strategic Insight  
Jack Henry & Associates, Hahira 
The public perceives financial institutions as “laggards in innovation.” No wonder. As regulated, risk-averse entities, 
financial institutions aren’t inclined to ‘fail fast and often’ as innovation requires. Many financial institutions dedicate 
their most skilled talent to complying with regulations rather than pioneering better user experiences and service. 
Innovation today requires more than successful execution of product strategy and delivery; it requires successful 
management of ecosystems of vendors, partners, and regulators. Join Lee for a sobering look at what it takes to 
innovate successfully in financial services, and learn what you need to know to assess risk accurately, focus  
resources smartly, and increase your financial institution’s probability of success in the new era. 

 
9:30 am  GBA Update and Initiatives 
                Joe Brannen, President 

Georgia Bankers Association, Atlanta 
 
10 am  Coffee Break 
 
10:15 am Economic Outlook  
  Cynthia R. Tori, Ph.D., Professor of Economics 
  Valdosta State University 
 
10:45 am  Legal Update – Issues that Impact South Georgia Lenders 

James H. Moore, III 
  Moore, Clarke, Duvall & Rodgers, PC, Albany 

Join Jim as he discusses timely subjects that affect South Georgia banks. Topics will include perfection and protection 
of security interests in collateral, areas of concern regarding timber-based lending, potential priority disputes with 
respect to digitally-presented checks, renewal of judgments and more.  

 
11:45 pm Lunch 
 
12:15 pm    What the Top Performing Banks Do to Stay on Top 
  Edward A.Krei, Managing Director 
  The Baker Group, LP, Oklahoma City, OK 

The recent economic downturn took a toll on the performance of many community banks. While almost every bank was 
affected, some banks came through the tough times better than others. Krei will look at the characteristics of banks 
that continued to perform well in this latest economic cycle and how these traits will contribute to the restoration of a 
bank’s earning capacity in the future. At the conclusion, participants will be able to identify the qualitative 
characteristics of the top performing community banks and learn how they can translate these traits into strategic 
direction for their own financial institution. 
 

1:15 pm  Symposium Adjourns  


