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As leaders, your lives are filled with chaos. You have fires to 

put out, meetings to attend, and deadlines to meet. 

In between it all, you’re interrupted continually with the 
proverbial, “do-you-have-a-minute,” conversation. These 
conversations, by the way, can last 20 – 45 minutes! They 
often involve high-stakes situations. 
 
Here’s a great tool to save time and communicate with more 
clarity and brevity so things don’t slip through the cracks. 
 
SBAR (Situation, Background, Assessment, Recommendation) is a framework that helps 
anyone craft a message quickly, clearly and accurately. Teach this to your teams, and you’ll reap the 
rewards. 
 

 
Benefits 
 
Time Management  
SBAR provides a framework to craft and deliver a message in a clear, concise manner, making it a great 
time-management tool for leaders. 
 
Teach your teams to use the SBAR framework so they can think through the problem, clearly articulate 
the issue, and even come to you with a recommendation. This shortens the conversation, conserves your 
mental energy, and reduces the number of decisions you have to make throughout the day. The SBAR 
eliminates trips down the proverbial rabbit hole and keeps the conversation on track. 
 
Problem-Solving  
One aspect of the SBAR is to make an overall assessment of the situation and provide a recommendation. 
This means the problem is potentially resolved before it ever gets to you. The SBAR helps the user think 
through all aspects of the situation, increasing the likelihood of providing the best possible solution. 
 

Team Development 
SBAR is a great team development tool. It requires your team members to critically think through 
problems and stretches them to develop solutions. Thus, they’re sharpening new skills that they formerly 
relied on you to provide. 
 
 

How it Works 
 
When a direct report or team member is faced with a situation requiring your input, teach them to 
prepare their thoughts in advance using an SBAR.  It may take time up front, but pays huge dividends 
down the road. 

1. Situation: Describe the situation in just a few sentences using only the necessary facts. This is a 
straightforward statement. 

2. Background: In just one or two sentences, state any additional background needed. 
3. Assessment: In 1 sentence give an overall assessment of what’s going on. This is where critical-

thinking comes in. Why does this matter? What’s the root cause? What’s the main concern? 
4. Recommendation: Based on your assessment, what are recommended next steps or solution? 
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Instructions using SBAR:  

1. Come to the meeting prepared to present your issue in the SBAR format.  

2. You can bring a formally completed worksheet or simply communicate verbally. What’s important 

is that the conversation use the SBAR format. 

3. Use the worksheet below to plan your conversation. How will you describe the situation and 

background? What’s your assessment and recommendation? 

Situation 

• 3 sentences or fewer 
• 8-12 seconds 
• Grab the listener's attention 
• Convey immediate need 

  

  

  

  

Background 

• 2 sentences or fewer 
• Set the context 
• Only relevant circumstances 

• The facts that are known 

  

  

  

  

Assessment 

• 1 sentence 
• What do you think the root 

problem is 

• Be specific 

  

  

  

  

Recommendation 

• What do you suggest be 
done 
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