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Good Morning Georgia Bankers! It’s great to see you all here this 

morning. 

 

I hope you all had a nice afternoon and evening yesterday. 

 

We’ve got a busy agenda, so let’s dive right in. 

 

It’s time to turn our attention to our business session, so at this 

time, let me call the 2021 Annual Business Meeting to order.  

 

Here is our agenda: 

 

First up, I’ll give you an update on the State of the Association 

Address.  

 



Then we’ll have reports from the Nominating Committee and 

recognize our incoming officers and board members.  

 

Next we’ll hear from the Resolutions Committee.  

 

We also have a PAC Campaign update, and we’ll also recognize 

some long-time bankers for their service.  

 

And, we’ll have an update about national advocacy issues from the 

current ABA Chairman. 

 

So let’s get started with the annual report on the state of the 

association. 

 

My fellow bankers and GBA members, I’m thrilled today to update 

you on the State of the Georgia Bankers Association 

 



It’s been my honor to serve as your chairman during the past year. 

I have been humbled by the trust you placed in me, and I’ve been 

helped by an incredible supporting cast.  

 

My family, Beau and Nan Marie and especially my wife, Brandy, my 

entire Code Blue team at Morris Bank and all the GBA volunteer 

leaders and staff have my unwavering gratitude.  

 

When I took the reins last June as Chairman, I talked to you all 

about my philosophy of taking an optimistic approach to dealing 

with challenges. Maybe another way to say that is that is to do 

whatever you can to make the most of the hand you’re dealt.  

 

I think we all can agree that the hand we were looking at in June of 

2020 was a questionable one, at best. But, with the benefit of 

hindsight at this point, I think we managed to pull off some pretty 

good card tricks.  

 



The key to it all was leadership. Everything rises and falls on 

leadership. 

 

The Covid-19 pandemic provided an incredible opportunity for our 

state’s banks and bankers to step up and lead. And that’s exactly 

what we and our teammates did.  

 

Members were effective and efficient in staying open for business 

through a variety of conditions. We were well prepared financially 

and operationally to serve as a source of strength in our 

hometowns. We offered early and essential relief for families and 

businesses. And, we were the primary conduit our government 

entrusted to efficiently distribute hundreds of billions of dollars in 

emergency loans and other aid that saved jobs and stabilized 

finances. 

 

The flexibility, creativity and dedication of Georgia’s bankers paid 

off. In each successive quarter after early 2020, bank performance 

gained momentum.  



 

Earnings rebounded. Loans and deposits increased. Business and 

consumer finances stabilized, with credit quality remaining 

extremely good despite the challenges brought on by the 

pandemic.  

 

Banks remain strong as we are now in what is proving to be in an 

accelerating economic recovery. 

 

There were challenges in other areas, as well.  

 

For the association, heading into my term there were a lot of 

question marks about how the ongoing pandemic would affect 

GBA’s ability to meet its mission as a resource for us as members.  

 

And in the middle of my term, I was faced with a significant health 

challenge.  

 



This is where I must pause to specifically recognize three Morris 

Bank leaders who rose to the challenge to make sure the show 

went on at the bank without missing a beat during my surgery and 

treatments.  

 

Chris Bond, Stacy Brantley and Ashlee Torpy have been true 

heroes to me and to the bank. Chris, Stacy and Ashlee, you 

embody everything our bank’s Code Blue philosophy stands for, 

and I can’t thank you enough. 

 

Taking care of myself also required more of my attention than 

normal for a GBA leader, so I really have to give a full-throated 

thank you to the other officers: Luke Flatt, Rhodes McLanahan, 

Brad Barber, Chuck Copeland, Joe Brannen and the entire board 

for stepping up.  

 

Folks, your association leadership is a true team, they are dear 

friends, and they are amazing reasons for our collective success. 

 



So, with all that as context, it gives me great pride to report to you 

today that the state of the Association is as solid as ever.  

 

Membership stands at 180 banks. We’re blessed with 222 

Associate Member companies, 104 Bank Counsel Section 

members and 13 Bank Accountant Section firms. GBA truly is a 

membership community fully representative of Georgia’s 

commercial banking industry. 

 

Another testament to the strength of member support as well as 

thoughtful leadership through challenges is that the Association’s 

finances are stable.  

 

Being an organization that thrives through facilitating collaboration 

of its members, the pandemic shutdown created deep concerns 

about some revenue streams that the association counts on.   

 

As if those challenges weren’t enough, the staff uncovered an 

internal fraud this year that is being dealt with through an insurance 



claim. In spite of those challenges, aided by diversified revenue 

streams, prudent financial management, and maintaining 

appropriate insurance coverages, the Association remains in a 

sound financial position due in large part to the continued support 

of its members. 

 

Members contributed to the success of the Association through 

active participation throughout the year. We always strive to meet 

members where they are in terms of educational needs, and GBA 

did that with lots of options. 

 

GBA led the way in getting back to in-person meetings as quickly 

and safely as possible last summer and fall with seven successful 

in-person programs from August to December . GBA was among 

the first associations nationwide to do so. I’ve got to compliment 

our staff for being meticulous in their planning and for our members 

following the right protocols to make it all work out.  

 



We had to go all virtual again in the winter and early spring as 

Covid case counts got high and members were being cautious 

about travel, but we were well prepared to again open in person 

events in April.  

 

All of the events were important, but hosting the in-person Georgia 

Banking School and GBA Compliance School sessions with 140 

students in Athens this May was a milestone. 

 

There were other ways the Association led in the past year, as well.  

 

Our member communications provided extra value. Joe’s regular 

time-sensitive emails were invaluable to leaders working to make 

sense of PPP, EIDL and all the other economic crisis aid programs 

we were helping customers with. 

 

I know for certain the folks in our bank leading our PPP efforts 

couldn’t have done it without Joe and the staff’s constant updates.    



I really want to make sure none of us take for granted the value of 

having such a strong association and staff with the ability to collect, 

organize, interpret, and distribute such critical intelligence. There is 

no one else as in-tune with our needs as GBA.  

 

On the advocacy front, GBA led the way for members in having 

another successful Georgia General Assembly session. There were 

more than 60 bills considered that had banking-industry impacts. 

Our team again deftly worked with banker volunteers and members 

of the legislature to keep Georgia’s banking laws among the best in 

the country.   

 

At the national level, we saw a significant change in elected 

leadership. In particular, Georgia has two new U.S. Senators and 

several new U.S. House members, many of which do not have 

significant banking experience. Joe and Elizabeth Chandler have 

taken the lead for the industry in helping get them up to speed on 

our key issues.  

 



Members statewide stepped up, too, by setting records for the GBA 

State and Federal PAC Campaigns. 

 

Your Association also continues to provide key services that are 

essential resources for members. The GBA Insurance Trust and 

GBA Retirement Services are running like clockwork for the benefit 

of member health and financial wellbeing. You heard their reports 

yesterday.  

 

We’ve also added some key strategic partners through GBA 

Services, Inc. that offer PPP forgiveness administration, auction 

services and a robust compliance consulting offering. 

 

So, we’ve got a lot to celebrate as an industry and as an 

association. 

 

Yet, as always there are still challenges to meet. Interest rates 

remain historically low, with margins compressed. There’s concern 

about possible inflation. We all want to see greater prosperity and 



financial equity in every community and for every family. And, 

there’s an ever-present need to develop and grow a new 

generation of bank leaders.  

 

As I said last year, being optimistic is one of the greatest traits a 

leader can possess. So, I invite you all to embrace these 

challenges with me, and to do so with gusto and continued 

engagement with the Georgia Bankers Association. 

 

These are the types of challenges that excite me most because I 

can really see the opportunity to do amazing things as bankers.  

 

And, like I also pointed out in my remarks last year, it’s important 

and symbolic that we’re gathered here at Sea Island. This is a 

place of significance and history for our industry in times of stress. 

 

There’s a history of resilience and renewal in banking coming from 

ideas and actions born on this island.  

 



Tonight, I’ll be turning the gavel over to Luke Flatt who, along with 

other new officers and Board members, will build on legacies 

created by bankers throughout our 129-year history. They’re the 

best the industry has to offer. 

 

So, it gives me a sense of great peace and optimism to be 

confident the work we will do together for the industry as the 

Georgia Bankers Association in the coming years will continue to 

pay incredible dividends.   

 

Thank you.  

 


