
Georgia Bankers Association 
State of the Association 

GBA Chairman Luke Flatt, AB&T 
June 15, 2022 

The Breakers, Palm Beach, Florida 
 
Good morning Georgia Bankers! It’s great to see you all here this morning. 
 
When I took the reins as chairman last year at Sea Island, we all were feeling better about the future as the 
pandemic seemed to be waning and the economy appeared headed for recovery.  
 
We could see things returning to normal. Little did we know that the Omicron variant was emerging. Before 
fall arrived, we were, once again, faced with having to navigate quarantine protocols, staffing shortages and 
branch closures.  
 
But we were not phased.  
 
With the experience of the Delta wave as a guide, we responded quickly and effectively and met our 
customers’ every need with the competence and professionalism that are hallmarks of our industry.  
And we extended the goodwill created among our customers and in our communities during the first COVID 
wave as we worked through the PPP forgiveness process.  
 
It makes me burst with pride to see how you and all our colleagues have shined in the midst of one the 
most trying periods in recent memory. 
 
Just last week, I attended my 50th high school class reunion that was originally scheduled for last year.  
After everyone had dished out the usual dose of ribbing lifelong friends are famous for, one of my closest 
friends leaned over the me and said, “You bankers deserve a lot of credit for saving the economy. What 
y’all did with those payroll loans, getting the money out to people when everything was shut down, was 
impressive.” 
 
Now that was big!  
 
For him to notice and then to acknowledge the role of bankers in helping people navigate the pandemic, 
confirmed to me the impact we have in our communities.  
 
You know, we bankers are leaders and we are perceived as such by others. The goodwill accruing from our 
response to the pandemic is alive and well. We are leveraging that goodwill to provide much needed 
leadership beyond the bank to preserve what is good in our communities and to change what is not.  
 
And, I think that goodwill will also be important in today’s uncertain economy.  
 
As we’ve moved deeper into this calendar year, we’ve seen inflation rear its head and a lot of volatility in 
the stock market, supply chain and other key economic sectors. In this environment, our customers and 
community leaders will continue to lean on bankers as trusted advisors and partners.  
 
What an exciting time to be a banker in Georgia! 



 
So, that’s the environment in which we’re operating. I’ll turn now to GBA’s role as a resource for us in 
serving our customers and communities.  
 
It is my privilege to report to you that the state of the Georgia Bankers Association is as strong as ever!  
 
Let me share a few highlights of this past year.  
 
As the year began, we decided to tackle a couple administrative issues we’ve been facing for some time.  
 

• How we are organized 

• Dues structure 
 
The association had been organized into ten groups representing all areas of the state. The number and 
configuration of the groups were based on the 1940 census. As you might imagine, there had been a need 
to update them for quite some time. 
 
In addition, our dues structure had been in place for a number of years and needed updating as well. 
 
Chairman-elect, Rhodes McLanahan chaired a task force that included vice chairman Kim Wilson of 
OneSouth Bank as task force co-chairman, past GBA chairmen John Hall, American Pride Bank and Rick 
Drews, Century Bank of Georgia, Cartersville, current board member Parrish Clark, Guardian Bank, 
Valdosta, and at-large member David Coxon, Georgia Primary Bank, Atlanta, to consider modernizing the 
group structure.  
 
Also, our Secretary/Treasurer, Brad Barber chaired a task force to address the dues structure. That task 
force was comprised of Ryan Earnest of First National Community Bank in Rome, Wade Johnson, Durden 
Banking Company, Metter,  Susan Vann Moss, Planters & Citizens Bank Camilla, Ed Pope, F&M Bank, 
Washington, Jay Torbert, Southeastern Bank in Darien, and Philip Williams of the Claxton Bank.   
 
Each task force met throughout the fall and presented its recommendation to the board in January. After 
minor adjustments, the recommendations were accepted and adopted by the board in April to become 
effective after this annual meeting.  
 
The new structure consists of three groups: North, Central and South. Each will be represented by three 
bankers elected by the group, and each banker will serve a 3-year term. A transition plan to get us to this 
structure with the least amount of disruption was adopted as well.  
 
All other boards and committees historically aligned according to the groups, will be so aligned according to 
the new groups. 
 
I’m proud of this work because it was a true team effort, and the leaders serving on the task forces showed 
an amazing knack for setting things up to provide effective representation for our community of Georgia’s 
bankers well into the future. 
 
I also want to share a few highlights in other areas that are noteworthy. 



 
Membership stands at 176 banks, with virtually every Georgia-based bank represented, and most of the 
banks based elsewhere but having offices here are members, as well. We have 230 Associate Member 
Companies, 106 Bank Counsel Section members and 12 Bank Accountant Section firms. 
 
As bankers, dollars and cents are important to us, for sure. I’m pleased to report to you that the 
association’s finances remain strong. 
 
In meeting our mission to provide unmatched educational resources for members, we returned to a fully in-
person calendar of events supported strongly by member participation.  
 
Attendance was up across the board at our conferences and events. For example, the freshman class as 
well as total enrollment at the Georgia Banking School was the largest we’ve had since before the Great 
Recession in 2008.  
 
On the advocacy front, we kicked off the year with a full house at the first in-person Legislative Forum and 
Reception in two years. That was a good start to the advocacy season during which the Government 
Relations team worked on more than 100 bills in the Georgia General Assembly session.  
 
The Department of Banking and Finance’s housekeeping bill, which was our priority legislation, passed and 
has been signed by Governor Kemp. It streamlines and simplifies existing statutes to make the 
Department’s regulations more efficient and ease the regulatory burden on financial institutions. The bill 
contains several provisions related to acquisitions and change in control involving banks and bank holding 
companies and the related application processes. 
 
At the national level, we spent much of our time working to get to know our two new U.S. Senators, 
Raphael Warnock and Jon Ossoff. Both serve on the Senate Banking committee, so those have been 
important relationships to nurture. I’ll just say it’s a work in progress with those guys, as they’re new to 
banking and have strong partisan tendencies to put party priorities ahead of common-sense ideas that 
would benefit all Georgians. 
 
Your Association also continues to provide key services that are essential resources for members. The 
GBA Insurance Trust and GBA Retirement Services are meeting the needs for member health and financial 
wellbeing. You heard their reports yesterday.  
 
We also continue to offer a valuable stable of strategic partners through GBA Services, Inc. We added 
some additional Credit Risk, Lending, and Asset/Liability Management solutions to that lineup during the 
year. 
 
Another key resource is our member communications program that keeps the industry news flowing to us. 
Joe’s weekly leader-update emails to CEOs, committee members and other key executives have exclusive 
content and analysis you just can’t get anywhere else, for example. 
 
So, we’ve got a lot to celebrate as an industry and as an association as we gather here this week.  
 
Thoughts for the Future 
Not only is my term as GBA chairman ending, but the close of my career is on the horizon.  



 
As I reflect on my years in banking and my involvement with the GBA, I have never been more encouraged 
about the future.  
 
The banking industry in Georgia has a history of adapting.  
 
It has a history of being led by good and honorable people who have the best interests of their constituents 
at heart, whether they be customers, shareholders, fellow employees or their communities.  
 
It has a history of being led by people with vision who can anticipate the future and mobilize to thrive in it. 
And it has a history of relying on the Georgia Bankers Association, the most consequential state 
association in the country, to share ideas, to pursue common interests and to provide resources that help 
us realize our full potential.  
 
Yes, there are issues we need to tackle and challenges we need to overcome. Some of these challenges, 
such as the need to improve racial and gender diversity, need our immediate and ongoing attention. But I’m 
confident that by working together, as we have throughout our history, we can overcome whatever 
challenges come our way.  
 
I want to close by thanking several groups of people.  
 

• The board of directors with whom I have had the pleasure of serving. Each of them serves for our 
benefit with the only objective to do what’s best for our industry. 
 

• The volunteers and committee members who are in the trenches making sure issues are 
addressed and opportunities are made possible to move our industry forward. 
 

• The entire staff of GBA that consists of top-notch professionals in every sense of the word. David 
Oliver, Elizabeth Chandler, John Runnion, Bo Brannen, Kathy Friestad, Alison Moreau, Katina 
Prokos, Mandy Richards, Steve Bridges, Jayn Lawson, Lee Monroe, Keri Brooks, Fauzia Anjum, 
Sherry Scruggs, Erin Howard, Edie Lindsay and Frankie Harris, spoil us daily with the quality, 
creativity and effectiveness of their work. They are the best!  
 

• And, finally, Joe Brannen for leadership. During the past year, I have had the chance to interact 
with bankers and banker association leaders from across the country and, to a person, they revere 
Joe and acknowledge and proclaim him as the best in the business. I know that to be true and I’ve 
known it for years. In fact, we all know it to be true. I’m just so glad that he’s ours!  

 
I offer my most sincere thanks to all of you for your devotion to our industry and this association and, most 
especially, for your friendship. 
 
The annual meeting will come to close tomorrow night following Rhodes McLanahan’s installation as the 
133rd chairman of the Georgia Bankers Association.  
 
Let’s give Rhodes and his board and staff our unwavering support as they take us to new heights. 
 


